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Investing Towards a New Reality

The war in Ukraine has reminded us that we can-
not take our safety for granted. In the new geo-
political landscape, Denmark and Europe must be 
prepared to take greater responsibility for our 
own security. This requires a significant strength-
ening of our defense capabilities and, crucially, 
the development of a robust Danish defense  
industry. 
 
 

Short-term, defense production needs to increase to ad-
dress immediate needs, and long-term, investments in inno-
vation will be critical. At EIFO, we have the expertise to help 
the Danish defense industry grow by facilitating the ecosys-
tem around it, and by providing fit for purpose financing for 
the businesses in it. 

  

Convening the ecosystem means bringing together many 
different players and perspectives. The mature businesses, 
the startups, the investors, the politicians and governmental 
organizations, academia and research, the banks, and of 
course, decision makers from Denmark’s defense and secu-
rity units. 

  

Recently, EIFO gathered all of these different perspectives 
at the symposium: "Investing Towards a New Reality: How 
to Grow Denmark’s Defense and Security Ecosystem." This 
whitepaper provides key insights from the speakers at the 
event. 

 

Peder Lundquist 
CEO, EIFO 

 

Peder Lundquist 
CEO, EIFO 
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The Danish Ecosystem at a Glance 

The turnover of the Danish defense industry is estimated to be DKK 4 bil-
lion, equivalent to about DKK 650 per capita. 

In Norway, Sweden, the Netherlands, and the United Kingdom, the turno-
ver per capita is estimated to be around DKK 2,500-3,000. 

Approximately 70-80% of the turnover in the Danish defense industry 
comes from exports. The largest export markets are the USA, the EU (e.g. 
Germany), the United Kingdom and Ukraine.  

Approximately 45 core companies are characterized by being high up in 
the value chain, either as primes or subcontractors, delivering finished 
products/solutions, larger subsystems, or critical components directly to 
the armed forces or the defense industry. This includes companies like 
Terma, Systematic and Weibel Scientific 
 

+400 companies in the broader defense industry include specialized 
subcontractors supplying military end customers, companies that produce 
finished (dual-use) products for the military (ranging from dehumidifiers to 
containers), and startups working with new technologies, such as drones.  

 

Up to (estimated) 10,000 potential spin-in companies are working with 
technologies that can be used both civilly and militarily (dual-use). NATO 
has nine prioritized technology areas: 1) artificial intelligence, 2) autono-
mous systems, 3) quantum technologies, 4) biotech and "human enhance-
ment", 5) space, 6) hypersonic systems, 7) novel materials and manufactur-
ing, 8) energy and propulsion, and 9) next-generation communication net-
works. An area like maritime technology – and other areas where Denmark 
has strong positions – may also be relevant.    

Five recommendations  
for a stronger ecosystem 
The Danish Business Authority and Iris Group have devel-
oped five overall recommendations for strengthening the 
defense industrial ecosystem, which EIFO is well-positioned 
to support. The recommendations are: 

 

1. Strengthen the export of the defense industry 
 

2. Facilitate access to the defense market for spin-in 
companies 
 

3. Support a coherent financing system and set a clear  
direction for prioritized technology areas 
 

4. Enhance triple helix collaboration between industry, 
knowledge institutions, and relevant authorities 
 

5. Utilize offsets more strategically 

Broader 
defense industry 

Potential spin  
in-companies 

Core companies 

Source of information: The Danish Business Authority’s report “Danmarks forsvarsindustrielle økosystem”. 

Defense industry turnover per Capita 

Denmark 

650 DKK per Capita 

Norway, the Netherlands,  
Sweden, and the United Kingdom 

2.500 - 3.000 
DKK per Capita 
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Lessons from the UK’s Defense  
and Dual-use Tech Ecosystem 

Interview with Alex Fox, advanced technol-
ogy operations, dual-use investment with 
Serendipity Capital, former Managing Part-
ner of the UK National Security Strategic 
Investment Fund (NSSIF) 

 

You were the Managing Partner of the 
National Security Strategic Investment 
Fund in the UK. What were some of the 
key objectives of NSSIF during your ten-
ure? 
“In the UK, my role was to lead an organization called 
NSSIF, the UK’s corporate venture arm for dual-use 
advanced technologies. Our job was to bring the sup-
pliers of technology opportunity to interact with cus-
tomers for that technology efficiently. To help improve 
the understanding of the market for customers, to 
help finance the adaptation of technology for custom-
ers in national security and defense. And to provide in-
sight into those customer’s needs which otherwise 
were invisible.  

 

The role I performed was a small part of a much 
broader effort across the UK government to secure a 
science and technology advantage, to build national 
security and defense technology capabilities, including 
through partnerships with prime suppliers and also dis-
ruptive primes coming in to change the configuration 
of suppliers to national security and defense.  
So, we did not operate alone. What we were doing was 
market making. Our job was to create opportunities 
that were not visible before and provide the resources 
to fulfill those opportunities.  

 

That was what NSSIF was about. And this, I think, is 
one of the things that EIFO and the Danish ecosystem 
want to consider for their own purposes.”  

 

Why is it important to build an  
ecosystem? 
“It is important to build an ecosystem of technologies 
that can supply the next generation of capabilities for 
national security and defense. If we do not, we are not 
going to have the technologies we need to deal with 
security threats or to seize the technology opportuni-
ties that the taxpayers of any country demand.  

 

To do so, we need public servants and the organiza-
tions they run to take advantage of the technologies 
available in the ecosystem and to support economic 
growth.”  

 

How do you see the ecosystems within 
national security and defense today? 
“We have built systems that work really well in peace 
times, that fulfill our requirements for due process, for 
audit, for oversite compliance. Those are important 
measures of activity. But what we are paid to do is to 
deliver outcomes that improve the security and well-
being of the people who demand those outcomes. 
Those outcomes are in the domain of security, per-
haps battlefield effect. Those are the things we need 
to be measuring. We need to ensure that the pro-
cesses we build outside of times where national secu-
rity and defense technologies are needed, are appro-
priate for the times where those technologies are re-
quired. And that may mean re-examining elements of 
those processes.”   

 

 

  

 

Alex Fox  
Advanced technology operations, dual-
use investment with Serendipity Capital, 
former Managing Partner of the UK Na-
tional Security Strategic Investment 
Fund (NSSIF) 
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How do you see the role of technology in 
national security and defense evolving 
today? 
“The landscape has shifted significantly. Technology is 
rapidly advancing in the commercial sector, often out-
pacing what is available to national security agencies 
or warfighters. We must ensure that these technolo-
gies are adopted effectively, to not only enhance eco-
nomic growth and scientific advancement, but also di-
rectly impact battlefield outcomes. In a world that’s in-
creasingly complex and dangerous, we need technolo-
gies that help us engage with those who threaten our 
societies.” 

 

How do you see the challenges in align-
ing innovation with capability develop-
ment? 
“There are several systemic issues in our current de-
fense and security capability development systems. 
One major dysfunction is the lack of incentives to inte-
grate innovative technology. The existing incentives 
prioritize being on time, on budget, and meeting strict 
requirements, which often leads to avoiding early-
stage companies perceived as unreliable or risky. As a 
result, there is an innovation chasm where new tech-
nologies struggle to find their way into mainstream 
programs.” 

 

 

  

 

 
We need to ensure that the pro-
cesses we build out-side of times 
where national security and defense 
technologies are needed, are appro-
priate for the times where those 
technologies are required. 
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Are there any practical steps that can be 
taken to improve the adoption of new 
technologies in defense and security? 
“There are several ways to hack the system, so to 
speak. First, focus on outcomes rather than strict ad-
herence to processes. Partnering strategies are essen-
tial – revisiting intellectual property (IP) provisions and 
liability clauses can help. We should also consider using 
commercial frameworks and primes as market makers. 
Additionally, we need to balance industrial strategy 
with defense capability to ensure access to the best 
technology, where this is urgently needed. The best im-
mediate solution may not be the national one.” 

 

Looking ahead, what do you see as criti-
cal for the future of defense technology? 
“In some ways, the future of defense technology will 
be more software-led, and we need to be better at in-
tegrating software into our defense systems. At the 
same time, we must ensure there is sufficient funding 
for both transformative technologies that are not yet 
ready for immediate deployment and those that can 
immediately enhance current capabilities. More flexible 
funding options, like corporate venturing and public-
private partnerships, could help bridge the gap be-
tween innovation and practical application.” 

Which boundaries are necessary to cross 
to get there? 
“To get this job done, we need to both supply capital 
and create markets. We need to ensure that custom-
ers for technology can interact with the suppliers of 
technology efficiently. In national security and defense, 
the customers for technology are not always obvious. 
The things that they want to do are not always well 
understood by the market. And we need a mechanism 
to break that misunderstanding down and improve in-
formation flows. This is effectively a market failure, 
and it is the place for public institutions to correct that 
market failure by sharing information appropriately.  

 

In some cases, also, there is not enough capital going 
into these companies, perhaps because the addressa-
ble market is considered too small. So, correcting that 
by supplying capital is helpful. But also increasing the 
size of the market by increasing the amount of uptake 
of early-stage companies or creating opportunities for 
companies to enter other markets is a role that public 
institutions can perform. For private companies, this is 
a great opportunity to access a highway effectively, an 
accelerated path to getting their technologies pro-
cured and delivering outcomes.” 

 

What can Denmark learn from the UK 
way of doing it? 
“The most important thing, that I think Denmark can 
learn, is to bring expertise in finance, expertise in na-
tional security and defense, together into one group. 
This process requires a fusion of financial and national 
security and defense expertise, a common understand-
ing of future capability requirements, even the most 
sensitive and classified, and a common understanding 
of the commercial and financial technologies that can 
be used to supply capital and contract for those tech-
nologies. Unless this is one team, it is very difficult to 
supply the needed outcome.” 

 

  

Alex Fox on primes 
“Primes are actually essential partners. They 
can act as customer friends, and they can ap-
ply capital and expertise to solve problems 
that are not within the capacity of early stage 
companies. What is important, is that we find 
a way for earlier stage companies to get on a 
path to inclusion, in programs that may be su-
pervised by prime integrators who act as the 
key system integrators for national  
security and defense.  

 

I would encourage the Danish system to take 
a very broad definition of primes. If you are 
to think about a dual use approach to tech-
nology development for national security and 
defense, which is one of the more affordable 
ways of doing it, you need also to think in 
terms of the broad set of primes that can 
supply technology. Denmark is well supplied 
with primes in the pharmaceutical industry, in 
shipping, in energy, all of which can play a role 
in driving the technologies of tomorrow and 
supply those industries, but also national se-
curity and defense capabilities.” 
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The Growth Challenge:  
The Company Perspective on Navigating  
Challenges in the Defense Tech Ecosystem 

Interview with Christian Rex Nielsen, Key 
Account Manager at Quadsat and former 
electronic warfare captain. 

Can you explain Quadsat's core business 
and your role within the defense sector? 
“At Quadsat, we are focused on testing and measuring 
antennas. To do this, we have developed our own pay-
load, which we mount onto drones, and bespoke soft-
ware. This enables us to test in-situ, which saves time 
and money, whilst giving a more accurate depiction of 
how the antenna performs where it is deployed. For 
some customers, we deliver the system for them to 
test, for others, we perform this as a service. Our tech-
nology is highly adaptable, and our technology readi-
ness level is high. Despite this, we have not yet crossed 
the barrier to secure a purchase order from the Danish 
defense.” 

What challenges do you see for compa-
nies like Quadsat in entering the defense 
market? 
“Timing is a key challenge. We have been working 
closely with NATO's Defense Innovation Accelerator 

(DIANA) and have witnessed many innovative technol-
ogies from small units that are battlefield-ready, but 
struggle to cross the "valley of financial death". This 
gap between development and deployment is a signifi-
cant barrier.” 

 

How do you see the Danish defense eco-
system currently functioning? 
“The ecosystem is streamlined in terms of written poli-
cies, so we can read what we need to do, but there is 
still a lack of clarity on how companies like ours can 
engage effectively. Our traditional customers – an-
tenna manufacturers, satellite operators, and service 
providers – are already benefiting from our dual-use 
technology that can also serve defense purposes. But 
to break into the Danish defense market, we need bet-
ter communication and collaboration with the right 
stakeholders across the environment. 

 

As with any government or military organization, the 
Danish Defence Acquisition and Logistics Organisation 
(DALO) faces a number of bureaucratic challenges 
that can make it challenging to reach the real stake-
holders and showcase the real use.” 

What are your thoughts on improving 
collaboration between small companies 
and the defense sector? 
“I think that small service maintenance programs could 
help us start getting on the procurement list, while trial 
procurements could allow us to demonstrate our ca-
pabilities without the defense sector committing too 
deeply at first. This approach would help innovative 
companies such as ours have a better chance at suc-
cess within this sector, while ensuring the defense in-
dustry has better access to the tools and technologies 
that will make a real difference to their operations.” 
 

How do you see the future for Quadsat in 
the defense sector? 
“Quadsat already has strong capabilities in the defense 
sector. Our ambition is to dramatically grow our pres-
ence and awareness here. We have a strong relation-
ship with the Danish primes: we all help each other 
navigate the complex bureaucratic system. However, 
we need more support to close the gap for innova-
tions that the defense cannot currently risk investing 
in. We believe entities like EIFO should step in to pro-
vide the financial backing for technologies with a 

readiness level from three and upwards, ensuring they 
reach the battlefield. 

 

I also think it is important that the industry should be 
seen as the sixth domain in defense – it's essential to 
experiment, explore, and exhaust all options to ensure 
new technologies can be integrated effectively.” 

 
What do you see as the next steps for 
Quadsat? 
“We need to focus on building relationships with the 
right stakeholders, especially within DALO, who should 
be our primary customer. At the same time, we have 
to continue our efforts in demonstrating the value of 
our technology and its adaptability. The goal is to en-
sure that Quadsat remains a vital part of the future 
defense ecosystem in Denmark and beyond.” 
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The ecosystem is streamlined in terms of 
written policies, so we can read what we 
need to do, but there is still a lack of clarity 
on how companies like ours can engage  
effectively.” 
  

Christian Rex Nielsen,  
Key Account Manager at Quadsat and 
former electronic warfare captain. 
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Startups Hold the Key 

Interview with Eric Slesinger, Managing 
Partner and Founder of 201 Ventures 

What do you do at 201 Ventures? 
“201 Ventures is an early-stage venture firm that in-
vests in dual-use defense and intelligence start-ups 
across Europe. I'm half American, half Italian, and origi-
nally from the US, where I worked as an intelligence 
officer for many years. I later moved to Europe be-
cause I saw an opportunity to support founders who 
are driven by service and a commitment to building 
technologies in defense of their countries. I felt there 
was a gap in the market for this kind of support.” 

 

How has geopolitical events impacted 
the defense sector in Europe? 
“The war in Ukraine has certainly accelerated the need 
for more robust defense capabilities in Europe. Be-
yond the immediate impact, there is a growing realiza-
tion that Europe needs greater sovereignty in defense 
and national security. One of the most effective ways 
to achieve that is to support the founders who are 
building innovative solutions in this space. As an early-
stage investor, I believe it is crucial to provide these 
startups with everything they need to get off the 
ground. Startups in defense are inherently at risk. The 
startups in this world are by default dying, so many of 
them face a gravitational pull towards failure. Encour-
aging and celebrating founders who build companies 

that support the defense and national security of Den-
mark and Europe is something we need to do better.” 

 

What do you see as the key to building a 
successful defense and security ecosys-
tem in Europe? 
 
“To build a robust ecosystem, you must first establish 
either the supply or the demand. On the demand side, 
it is clear that European governments need new de-
fense solutions. Many of these solutions will come 
from innovative ideas, and startups are often the best 
source for that innovation. On the supply side, you 
have a new wave of founders who are energized and 
eager to build in this space. For the first time in recent 
history, these defense-oriented startups are seen as vi-
able investments – an "investable category," which was 
not the case before. Defense in Europe was largely 
avoided by investors, seen as unpopular or too risky.” 

 

What lessons can Europe learn from the 
United States when it comes to fostering 
innovation in defense? 
“The US has had its own challenges in this area. In the 
mid-2000s, there was significant backlash in Silicon 
Valley against working with the Department of De-
fense. It was not a smooth path, but today, there is a 
strong ecosystem for defense innovation in the US. 

Denmark and other European countries can take inspi-
ration from that journey. 

One key lesson is understanding where you have a 
competitive advantage. For Denmark, that could mean 
leveraging its expertise in maritime operations, its ex-
perience working in Arctic conditions, or its unique ge-
ography with extensive coastlines. Denmark has his-
torical and strategic assets that many other countries 
do not, and these could be turned into strengths in de-
fense innovation.” 

 

So, what should Denmark focus on to 
strengthen its defense ecosystem? 
“Denmark should lean into its unique strengths and ar-
eas of expertise. Understanding maritime challenges, 
maximizing its Arctic capabilities, and leveraging its 
coastal geography are all areas where Denmark has a 
competitive edge. The Export and Investment Fund of 
Denmark (EIFO), and other stakeholders, should focus 
on these strengths when fostering innovation and sup-
porting startups. By doing so, Denmark can position it-
self as a leader in defense technologies and contribute 
significantly to Europe’s broader security landscape. 

 

Additionally, there's currently a vacuum for administra-
tive support to defense technology startups. Denmark 
can choose to lead here, on support structures, such 
as banking, export controls, security clearances, etc., 
which are often difficult for these startups to navi-
gate.” 

  

 

Eric Slesinger 
Managing Partner and 
Founder of 201 Ventures 
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Bridging the Gap Between the Industry 
and Governmental Institutions 

Interview with Kim Jesper Jørgensen, the 
National Armaments Director of Denmark 

What are DALO’s main responsibilities, 
as well as yours as the Danish NAD, and 
how does the new defense agreement 
shape your work?  
“DALO is responsible for buying and sustaining all 
kinds of materials, IT, and logistics for the Danish De-
fence. Consequently, DALO is responsible for about 
half the Danish defense budget.   

Following Russia’s aggression towards Ukraine, the 
budget has grown considerably and the defense agree-
ment from 2023 is a direct result of this. It is a ten-
year framework agreement that guides the develop-
ment of Danish Defence and includes the defense 
budget for the ten-year period. In 2024, we expect the 
defense budget to amount to 2.4 pct. of GDP. The de-
fense agreement is implemented through partial agree-
ments. One of our main priorities is to deliver on Den-
mark’s NATO Capability Targets, which includes acqui-
sition of a number of major weapon systems.  

 

As the National Armaments Director, I am responsible 
for the relationship between Danish Defence and the 
defense industry, and for our international armaments 
cooperation in NATO, EU, NORDEFCO and bilaterally. 
As part of this, I support Danish defense and security 
industries and business-to-business relations between 
Danish and international companies. The National Ar-
maments Director further contributes to the support 
to Ukraine, amongst others, within NATO and in the in-
ternational Ukraine Defence Contact Group, along 
with working towards an innovative and hi-tech devel-
opment of the Danish Defence.” 
 

  

Kim Jesper Jørgensen 
The National Armaments 
Director of Denmark 
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In what ways has the support for 
Ukraine affected your organization, and 
what role does the Danish defense indus-
try play in this ecosystem?  
“Initially, we believed that the support for Ukraine 
would be a temporary task for DALO, but we quickly 
realized that this will be an enduring mission. Dona-
tions, as well as other forms of support for Ukraine, 
are now considered one of DALO’s main tasks. There-
fore, we have established a Ukraine Unit in DALO spe-
cifically for working with donations and support to 
Ukraine. 

 

The initial lesson learned from Ukraine is that this is a 
war on production capacity. It is a war where the abil-
ity to produce weapons will be a deciding factor in the 
outcome of the war. With the war in Ukraine, it has 
also become clear just how crucial security of supply is, 
as well as thinking of production capacity as a strate-
gic element. Therefore, we should consider our de-
fense industry as a sixth domain of warfare, the other 
five domains being land, air, maritime, space, and cy-
berspace. The Danish defense industry is now more 
than ever considered a vital part of our national secu-
rity. Our industry is first movers in many areas, which 
is also noticed by Ukraine, through our industry’s great 
contribution to the Ukrainian fight against Russia.” 
 

In what ways could the cooperation be-
tween government and industry be im-
proved, and which steps are taken to en-
sure this?  
“The dialogue and cooperation between the Danish 
Defence and the Danish defense industry is good, but 
we acknowledge the need for improvement.  
 

We need to establish a stronger link between our de-
fense procurement plans and what Danish industry 
can deliver. The current Danish defense industry strat-
egy clearly states a number of technology areas to be 
of vital importance for our defense and security. Space 
and the unmanned area are examples of this. But this 
is currently not reflected in our procurement plans.     

 

Another area in need of improvement is the capacity 
for testing and innovation of technologies in coopera-
tion with industry and academia. Unlike most other 
countries, we do not have a tech and innovation or-
ganization in Danish Defence. The establishment of 
such an organization is of course a political matter. To 
start to rectify the current situation, DALO recently 
launched its new Danish Defence Innovation Unit 
(DDIU). DDIU’s mission is to facilitate testing and inno-
vation. The unit definitely needs more resources, but it 
is a start and a collaboration between DALO, the Dan-
ish Defence Command, CenSec, and academia, the lat-
ter organized in the National Defence Technology Cen-
ter. 

 

Furthermore, we are focusing on increasing communi-
cation and transparency between defense and indus-
try. To accommodate this need, we have published an 
unclassified Acquisition Plan, available on our website, 
to provide a better overview of future procurements 
for Danish Defence.” 

 

What should Danish companies within 
the ecosystem do to get on your radar? 
“I want to encourage companies to engage with us ac-
tively. We are open to dialogue and cooperation – we 
are seeking to participate in as many Defence industry 
events as possible, to foster a better dialogue and un-
derstanding, as well as support for the Danish Defence 
industry outside of Danish borders. 

DALO’s goal, and mine as the National Armaments Di-
rector, is to build a strong defense ecosystem; an eco-
system that leverages both domestic and international 
partnerships to ensure security of supply and access 
to new and innovative technologies in the Danish de-
fense sector. 
 

Please do not hesitate to reach out to us – we are 
open for business.  

 

Reach us at openforbusiness@mil.dk.” 

 
   



13  How to grow Denmark’s defence and security ecosystem 

Taking Risks is Essential 

Interview with Andrea Traversone, 
Managing Partner at Nato Innovation Fund

Andrea, can you explain your role at the 
NATO Innovation Fund? 
“I am the Managing Partner of the NATO Innovation 
Fund. We focus on investing in emerging and disrup-
tive technologies that can enhance the defense, secu-
rity and resilience of NATO countries. This means not 
only funding existing companies, but also fostering in-
novation by supporting new startups and technologi-
cal advancements in this space.” 

 
Given the current geopolitical climate, 
why is it so important for Europe to fo-
cus on strengthening its defense ecosys-
tem? 
“The geopolitical situation in Europe has shifted dra-
matically, especially with the war in Ukraine. This con-
flict has made it clear that we can no longer afford to 
rely heavily on external actors for our security. We 
need to develop our defense capabilities to ensure 
that Europe is prepared to face both current and fu-
ture threats. Strengthening the defense ecosystem is 
about creating resilience—it is about having the capac-
ity, innovation, and agility to respond to any crisis that 
may arise.” 

What are the current trends in the 
defense and security ecosystem 
that you are seeing at NATO Inno-
vation Fund? 
“One of the key trends is the increasing recog-
nition of the need for dual-use technologies. 
These are technologies that have both civilian 
and military applications. The war in Ukraine, 
for example, has highlighted how critical it is 
to have technologies that can serve both pur-
poses – whether it is for defense or for 
broader societal resilience. We are also seeing 
a trend towards greater collaboration be-
tween the public and private sectors. Govern-
ments are realizing that to stay ahead, they 
need to innovate, and work more closely with 
industry and startups.” 

Andrea Traversone 
Managing Partner at Nato Innovation Fund 
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How do you see the role of start-ups and 
new technologies in this context? 
“Innovation is absolutely critical. Traditional defense 
contractors alone cannot address the complex and 
evolving security challenges we face today. Start-ups 
bring fresh perspectives, agility, and novel technologies 
that can provide the breakthroughs needed in areas 
such as cybersecurity, artificial intelligence, robotics, 
and autonomous systems. These new technologies can 
offer dual-use applications, serving both civilian and 
military needs, which is particularly valuable. Start-ups, 
with their focus on innovative solutions, are well-posi-
tioned to lead this charge, and that is why it is vital to 
create an environment that supports them.” 

 

How does the NATO Innovation Fund 
contribute to fostering this kind of inno-
vation in Europe? 
“The NATO Innovation Fund plays a key role by 
providing capital to early-stage companies that are de-
veloping cutting-edge technologies relevant to defense 
and security. Our aim is to bridge the gap between in-
novation and practical application, helping start-ups 
scale their solutions to meet the needs of NATO mem-
ber countries. We also focus on building a network 
that connects start-ups with governments, large de-
fense contractors, and other stakeholders to ensure 
they have the support they need to succeed. It is 
about creating a holistic ecosystem where innovation 
can thrive.” 

 

What specific areas do you see as Den-
mark’s unique strengths in this defense 
and security ecosystem? 
“Denmark has several unique strengths that it can lev-
erage. For one, its expertise in maritime operations is 
second to none, which is crucial given the strategic im-
portance of the Arctic and surrounding waters. Den-
mark’s capabilities in Arctic and cold-weather opera-
tions, combined with its strategic geographic position, 
make it an ideal hub for developing maritime and na-
val technologies. Additionally, Denmark has strong 
competencies in robotics and drones – technologies 
that are becoming increasingly important in modern 
warfare and defense strategies.” 

 

What does that collaboration in building 
an ecosystem look like, in your opinion? 
“Collaboration is fundamental. It means bringing to-
gether multiple stakeholders – governments, interna-
tional organizations like NATO, private investors, and 
start-ups. We need to work across borders to share 
knowledge, resources, and best practices. For example, 
NATO can provide strategic guidance, while private in-
vestors bring in capital and market expertise. Govern-
ments can create a conducive regulatory environment, 
and start-ups can drive innovation. Together, these el-
ements create a robust ecosystem where new ideas 
can be tested, developed, and deployed effectively.” 

 

What challenges do you see ahead for 
Europe in developing its defense ecosys-
tem, and how can they be addressed? 
“One of the biggest challenges is overcoming regula-
tory barriers and market entry restrictions, which can 
stifle innovation. There is also the need to shift per-
ceptions around investing in defense—many still view 
it as a high-risk sector. To address these challenges, we 
need to promote a culture of innovation and celebrate 
the role that defense start-ups play in ensuring our se-
curity. We also need more flexible funding mecha-
nisms that can support start-ups through their initial 
stages and help them scale. This is where the NATO In-
novation Fund can make a difference by being a cata-
lyst for growth and innovation in the sector. 

 

I think we need to take more risks from a contractual 
and procurement point of view to secure future gener-
ations and be in a position to take fewer risks in the 
long run. In the defense sector, we often rely on estab-
lished companies and technologies, which, while relia-
ble, may not always be adaptable to emerging threats 
or rapid changes in the geopolitical landscape. By em-
bracing more risk upfront — for example, investing in 
innovative startups or new technologies — we are es-
sentially building a more dynamic and resilient defense 
ecosystem.” 
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Case: Nordic Radar Solutions 

High-Tech Danish Company Prepares to Conquer 
Europe with Defense Measurement Systems  

The small company, Nordic Radar Solutions, headquartered in Egå, has 
been developing radar applications for 14 years. With a growing focus on 
defense and security, the ambition is to expand and become independent 
of external financing. 

 

So far, the product line consists of three main products: a Warhead Frag-
mentation Measurement System (WFMS) that can measure and analyze 
the fragmentation of warheads, an Advanced Battlefield Integrated Scoring 
System (ABISS), used to evaluate the performance of various weapons and 
training scenarios on the battlefield, andnd a Counter-UAS technology. 
With the increasing threat from commercial and military drones that can 
be used for harmful purposes, Nordic Radar Solutions has developed radar-

based systems capable of detecting and classifying even small drones at 
long distances, even when they operate in swarms. 

 

"We have so far sold to the Danish military and have conducted numerous 
research projects, but we are stepping up our efforts to sell our bomb frag-
mentation radar to weapons manufacturers, initially in Europe. We will 
probably also have the opportunity to perform a demonstration in the 
USA next year," says CEO Torsten Elmkjær. 

 

EIFO’s engagement: Loan financing 
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Case: Quadsat 

Drone Company Becomes First Danish  
Business in NATO's Accelerator Program 

All communication that does not run through cables is transmitted via sig-
nals. People are often reminded of this when they suddenly get interrupted 
while streaming a great show because it will not load. 

 

The same problem can occur on a larger scale when satellites send signals 
to ground-based antennas. This can be a significant issue for industries like 
the maritime and aviation, which critically depend on fast and efficient sat-
ellite communication. The military, too, requires its equipment to communi-
cate precisely, quickly, and without errors. 

 

In Odense, a group of entrepreneurs at Quadsat have developed a revolu-
tionary drone technology that can help ensure smooth satellite communi-
cation with minimal interference. The drones fly around the antennas and, 
using Quadsat’s technology, can simulate a satellite. This allows for the 
testing and calibration of the antennas, ensuring optimal satellite communi-
cation performance. 

 

Quadsat is one of 44 companies, selected from a pool of 1,300 applicants, 
to participate in NATO's accelerator program, NATO DIANA, and is the only 
Danish company to do so. 

DIANA is a defense-focused accelerator program that collaborates with re-
searchers and entrepreneurs to develop technologies that contribute to 
the security of NATO's populations. 

 

Starting next year, the selected projects will take part in an intensive six-
month program, with the most successful companies invited to stay for an 
additional six months. 

 

"We are honored to be chosen to participate in DIANA's innovation ecosys-
tem. As an established company within the SATCOM industry, Quadsat also 
addresses the critical needs of the defense sector for precise, seamless, 
and secure communication. I am confident that our participation in the 
program will accelerate our engagement with the defense sector in the fu-
ture," says Joakim Espeland, CEO of Quadsat. 

  

EIFO’s engagement: Investment
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Case: Atom Computing 

Atom Computing chooses Denmark 
as location of its European HQ  

With an investment in Atom Computing, EIFO takes an-
other step toward further commercialization of quantum 
technology research. 

EIFO has invested 70 million DKK in the American Atom Computing, one of 
the world’s leading quantum technology businesses. On the basis of this in-
vestment, the California-based company has chosen Denmark as the loca-
tion of its European headquarters. Atom Computing is currently part of the 
race to become the first company to launch a viable quantum computer. 
The presence of Atom Computing in Denmark will bring leading technology 
within quantum computing, know-how, and jobs to the thriving quantum 
eco system that currently exists in Denmark. 
 
"The quantum environment in Denmark has always been strong on the aca-
demic side, and we are keen to commercialize all that research and tech-
nology," says EIFO's CEO, Peder Lundquist.  
 
"Denmark has the academic and professional expertise to move quantum 
on to the next stage. Plenty of companies are popping up, but not many of 
them are building hardware. So, we are delighted to be partnering with 
Atom Computing and their talented team, which is now establishing a Euro-
pean office based in Denmark. EIFO's investment is aimed at gaining expo-
sure to a new technology platform while also strengthening the Danish 
quantum technology ecosystem." 
 
EIFO’s engagement: Investment 
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EIFO’s Role in the ecosystem:  
financing and facilitating 

 

  

Prepayment guarantees 

Ensure prepayment to 
Danish subcontractors 

Equity or loan capital 

Encourage foreign  
technology companies  
to establish in Denmark 

Equity  
Invest in Danish dual-use 
subcontractors 

Loan capital and guarantees 

Help Danish subcontrac-
tors with export orders 

Loan capital 

Support Danish companies 
to ramp up production or 
develop new products  
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